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LEADERSHIP PIPELINE #1: LEADING SELF
Overview:

Be imitators of me, as I also am of Christ.
1 Corinthians 11:1 (HCSB)

Our roles in leadership may change, but there are core practices of
leadership development that stay the same. These practices are not always
accomplished in a sequential or hierarchical order. Instead, they are
interdependent growth processes that build on one another. In this session
we will explore the role of Leading Self in the life of a ministry leader.

Based on Ministry Grid
Core Competency Research

Learning Objectives:
By the end of our time together you will:
• Understand that before you can lead others well, you have to first learn
to lead yourself
• Learn specific practices and competencies of a servant leadership
perspective that form the heart of leading yourself.
• Develop an initial first steps plan to increase your servant leadership
perspective with others.
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What Is Unique About Leading Self?
Character is the focus of leadership development
Leading myself is a growing self-awareness of who I am, what my
strengths are and where I am headed coupled with the character,
commitment and competence required to get there.
Guard your heart above all else, for it is the source of life.
Proverbs 4:23
Our skills can take us where our character can’t keep us
when we ignore the condition of our heart.
- Dr. Jimmy Draper

It Is The Cornerstone Of All My Leadership

“Leaders who view themselves as servants and love
the people they lead make a bigger impact in every setting.”
-Eric Geiger
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It Means I Must Manage Life In Two Worlds
“In reading the lives of great men, I found that the first victory they won
was over themselves. Self-discipline with all of them came first.”
-Harry Truman
25 Now everyone who competes exercises self-control in everything.
However, they do it to receive a perishable crown, but we an imperishable one.
26 Therefore I do not run like one who runs aimlessly, or box like one who beats
the air. 27 Instead, I discipline my body and bring it under strict control,
so that after preaching to others, I myself will not be disqualified.
1 Corinthians 9:25-27

Leaders live in a _______________ where they practice leading.
Leaders live in a _____________ where they prepare for leading.
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What Does Leading Self Look Like In Scripture?
Then the mother of Zebedee's sons approached Him with her sons. She knelt
down to ask Him for something.
21 "What do you want?" He asked her. "Promise," she said to Him, "that
these two sons of mine may sit, one on Your right and the other on Your left,
in Your kingdom."
22 But Jesus answered, "You don't know what you're asking. Are you able to
drink the cup that I am about to drink?" "We are able," they said to Him.
23 He told them, "You will indeed drink My cup. But to sit at My right and left
is not Mine to give; instead, it belongs to those for whom it has been prepared
by My Father."
24 When the 10 [disciples] heard this, they became indignant with the two
brothers.
25 But Jesus called them over and said, "You know that the rulers of the
Gentiles dominate them, and the men of high position exercise power over
them.
26 It must not be like that among you. On the contrary, whoever wants to
become great among you must be your servant,
27 and whoever wants to be first among you must be your slave;
28 just as the Son of Man did not come to be served, but to serve, and to give
His life-a ransom for many."
Matthew 20:20-28

23

	
  

4	
  

A Game Plan For Leading Self

(Adapted From: The Heart of Leadership, by Mark Miller)

1. Hunger for God’s ______________

2. Exhibit a ____________ attitude

3. Accept ____________ responsibility

4. Respond with ____________ to challenges & opportunities

5. Think others _____________
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Leading Self Micro Skills

(Adapted From: Greenhouse Guide: Leading Yourself, by Mac Lake)

1. Managing My Time: Leaders use their time effectively to
accomplish their priorities and are more productive while
experiencing less stress.
Teach us to number our days carefully so that we may develop wisdom in
our hearts.
Psalm 90:12

2. Setting Personal Goals: Leaders can clearly define their goals
by keeping them visible and measureable as they create
movement toward their accomplishment.
I pursue as my goal the prize promised by God's heavenly call in Christ
Jesus.
Philippians 3:14

3. Improving Interpersonal Communication: Leaders create
authentic connections with others by prioritizing people over
tasks and through heightened listening skills.
Everyone should look out not [only] for his own interests, but also for the
interests of others.
Philippians 2:4

4. Dealing With Conflict: Leaders search for biblical and creative
solutions to conflicts and demonstrates the ability and
willingness to restore others.
If possible, on your part, live at peace with everyone.
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5. Leading From Your Strengths: Leaders have identified 3-5 of
their strengths and are reinforcing them through exercise and
learning.
Whatever you do, do it enthusiastically, as something done for the Lord
and not for men.
Colossians 3:23
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Leading Self Next Steps
Step 1

Step 2

Step 3

Step 4

Consequences Of Neglecting This Pipeline
•
•
•
•

You depend on inferior models of leadership
You are derailed by circumstances
Your follow worthiness decreases
You quit too soon
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LEADERSHIP PIPELINE #2: LEADING FOLLOWERS
Be imitators of me, as I also am of Christ.
1 Corinthians 11:1 (HCSB)

Overview:
Our roles in leadership may change, but there are core practices of
leadership development that stay the same. These practices are not always
accomplished in a sequential or hierarchical order. Instead, they are
interdependent growth processes that build on one another. In this session
we will explore the role of Leading Followers in the life of a ministry leader.

Based on Ministry Grid
Core Competency Research

Learning Objectives:
By the end of our time together you will:
• Learn specific practices of valuing both relationships and results.
• Ensure the people you lead are both engaged and equipped to be
effective.
• Develop an initial first steps plan to increase your ability to lead in a way
that mobilizes others toward the vision.
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What Is Unique About Leading Followers?
Leading followers is the ability to influence a small group or a team to
contribute to the accomplishment of the overall church mission while
continuing to lead yourself.

My Job Is To Increase The Effectiveness Of Those I
Lead
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My Job Is Being Clear About What Is Not Yet Visible
(Adapted From: Church Unique, by Will Mancini)
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What Does Leading Followers Look Like In Scripture?
As He was walking along the Sea of Galilee, He saw two brothers, Simon,
who was called Peter, and his brother Andrew. They were casting a net into
the sea, since they were fishermen.
19 "Follow Me," He told them, "and I will make you fish for people!"
20 Immediately they left their nets and followed Him.
Matthew 4:18-20

And He personally gave some to be apostles, some prophets, some
evangelists, some pastors and teachers,
12 for the training of the saints in the work of ministry, to build up the body of
Christ,
13 until we all reach unity in the faith and in the knowledge of God's Son,
[growing] into a mature man with a stature measured by Christ's fullness.
Ephesians 4:11-13
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A Game Plan For Leading Followers
(Adapted From: The Secret, by Mark Miller)

1. See and Shape The _____________

2. Engage And Develop _______________

3. Reinvent _________________

4. Value _____________ And ______________

5. Embody The ______________
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Leading Followers Micro Skills

(Adapted From: Greenhouse Guide: Leading Others, by Mac Lake)

1. Casting Vision: Leaders possess a compelling picture of the
future and can articulate it effectively in a group or one-on-one
setting.
Now to Him who is able to do above and beyond all that we ask or thinkaccording to the power that works in youEphesians 3:20

2. Managing The Goals Of Others: Leaders help define the
goals of those they lead and appropriately praises or redirects
in order to maintain focus and performance.
…for the training of the saints in the work of ministry, to build up the body
of Christ,
Ephesians 4:12

3. Recruiting Volunteers: Leaders know what to look for in a
volunteer and actively recruits and equips them to serve on his
team.
Now you are the body of Christ, and individual members of it.
1 Corinthians 12:27

4. Giving Soul Care: Leaders understand the connection
between their effectiveness and a healthy inner life.
He shepherded them with a pure heart and guided them with his skillful
hands.
Psalm 78:72

33

	
  

6	
  

5. Aligning People: Leaders have identified team member
strengths and they are learning to align those strengths in order
to maximize the team’s ability.
But now God has placed the parts, each one of them, in the body just as
He wanted.
1 Corinthians 12:18
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Leading Followers Next Steps
Step 1

Step 2

Step 3

Step 4

Consequences Of Ignoring This Pipeline
•
•
•
•

Ephesians	
  4	
  reversed	
  	
  
People	
  don’t	
  grow	
  spiritually	
  
You	
  burn	
  out	
  
You	
  begin	
  to	
  resent	
  those	
  you	
  lead	
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LEADERSHIP PIPELINE #3: LEADING LEADERS
Overview:

Be imitators of me, as I also am of Christ.
1 Corinthians 11:1 (HCSB)

Our roles in leadership may change, but there are core practices of
leadership development that stay the same. These practices are not always
accomplished in a sequential or hierarchical order. Instead, they are
interdependent growth processes that build on one another. In this session
we will explore the role of Leading Leaders in the life of a ministry leader.

Based on Ministry Grid
Core Competency Research

Learning Objectives:
By the end of our time together you will:
• Understand how to lead colleagues and peers across multiple areas of
responsibility
• Ensure people have freedom to lead and clear lanes of ministry in
which to perform.
• Develop an initial first steps plan to increase your ability to lead in a way
that mobilizes leaders toward the vision.
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What Is Unique About Leading Leaders?
Leading Leaders is the ability to influence leaders of multiple a small
groups or ministry teams that contribute to the accomplishment of
the overall church mission while continuing to lead yourself.

Leading Leaders Multiplies Your Capacity
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Leading Leaders Requires Collaborating Toward
The Win

38

	
  

3	
  

What Does Leading Leaders Look Like In Scripture?
I have glorified You on the earth by completing the work You gave Me to do.
John 17:4
Then Jesus came near and said to them, "All authority has been given to Me
in heaven and on earth.
19 Go, therefore, and make disciples of all nations, baptizing them in the
name of the Father and of the Son and of the Holy Spirit,
20 teaching them to observe everything I have commanded you. And
remember, I am with you always, to the end of the age
Matthew 28:18-20
While He was together with them, He commanded them not to leave
Jerusalem, but to wait for the Father's promise. "This," [He said, "is what ] you
heard from Me;
5 for John baptized with water, but you will be baptized with the Holy Spirit not
many days from now."
6 So when they had come together, they asked Him, "Lord, at this time are
You restoring the kingdom to Israel?"
7 He said to them, "It is not for you to know times or periods that the Father
has set by His own authority.
8 But you will receive power when the Holy Spirit has come upon you, and
you will be My witnesses in Jerusalem, in all Judea and Samaria, and to the
ends of the earth."
Acts 1:4-8
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A Game Plan For Leading Leaders

Team Wheel
The Performance Factor
Source: Pat MacMillan
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Leading Leaders Micro Skills

(Adapted From: Greenhouse Guide: Leading Leader, by Mac Lake)

1. Team Building: Leaders create common purpose and
vulnerability based trust so that the right conversations can be
had to accomplish high levels of results.
Two are better than one because they have a good reward for their efforts.
10 For if either falls, his companion can lift him up; but pity the one who
falls without another to lift him up...A cord of three strands is not easily
broken.
Ecclesiastes 4:9-ff

2. Applying Situational Leadership: Leaders assess the
competence and commitment levels of those they lead and
demonstrate their willingness and ability to change their
leadership styles when necessary.
“I have become all things to all men so that by all possible means I might
save some.”
1 Corinthians 9:22
(read in context of 1 Corinthians 9:19–23)

3. Decision Making: Leaders ground their leadership choices
about the future in God’s word while considering the
perspective of others and the facts about the past.
Teach me to do Your will, for You are my God. May Your gracious Spirit
lead me on level ground.
Psalm 143:10

4. Evaluating Performance: Leaders give helpful feedback about
personal and organizational performance so that people can be
celebrated or redirected to increase their effectiveness.
Instruct a wise man, and he will be wiser still; teach a righteous man, and
he will learn more.
Proverbs 9:9
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5. Leading Meetings: Leaders lead meetings that are interactive
in the moment, practice effective communication and facilitate
accomplishment of team goals.
…if it is leadership, let him govern diligently…
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Leading Leaders Next Steps
Step 1

Step 2

Step 3

Step 4

Consequences Of Ignoring This Pipeline
•
•
•

High	
  capacity	
  leaders	
  leave	
  
You	
  become	
  the	
  lid	
  to	
  your	
  leadership	
  	
  
You	
  burn	
  out	
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LEADERSHIP PIPELINE #4: LEADING ORGANIZATIONS
Be imitators of me, as I also am of Christ.
1 Corinthians 11:1 (HCSB)

Overview:
Our roles in leadership may change, but there are core practices of
leadership development that stay the same. These practices are not always
accomplished in a sequential or hierarchical order. Instead, they are
interdependent growth processes that build on one another. In this session
we will explore the role of Leading Organizations in the life of a ministry
leader.

Based on Ministry Grid
Core Competency Research

Learning Objectives:
By the end of our time together you will:
• Understand how to use your influence to shape the organizational
culture
• Ensure that the right people are in the correct roles of leadership
• Develop an initial first steps plan to increase your ability to lead the
organization into perspective in order to gain alignment for effective
execution
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What Is Unique About Leading Organizations?
Leading Organizations is the ability to effectively influence the
ministry directors and pastors responsible for contributing to the
accomplishment of the overall church mission while continuing to
lead yourself.

Leading Organizations Requires Working “On” The
Ministry Vs “In” The Ministry
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Leading Organizations Means Creating The Alignment
Necessary To Work Toward The W.I.N.

What Does Leading Organizations Look Like In
Scripture?
1 In those days, as the number of the disciples was multiplying, there arose a
complaint by the Hellenistic Jews against the Hebraic Jews that their widows
were being overlooked in the daily distribution.
2 Then the Twelve summoned the whole company of the disciples and said,
"It would not be right for us to give up preaching about God to wait on tables.
3 Therefore, brothers, select from among you seven men of good reputation,
full of the Spirit and wisdom, whom we can appoint to this duty.
4 But we will devote ourselves to prayer and to the preaching ministry."
5 The proposal pleased the whole company. So they chose Stephen, a man
full of faith and the Holy Spirit, and Philip, Prochorus, Nicanor, Timon,
Parmenas, and Nicolaus, a proselyte from Antioch.
6 They had them stand before the apostles, who prayed and laid their hands
on them.
7 So the preaching about God flourished, the number of the disciples in
Jerusalem multiplied greatly, and a large group of priests became obedient to
the faith.
Acts 6:1-7
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A Game Plan For Leading Organizations
Source: Chess Not Checkers, by Mark Miller

1. The First Move: Build a ______________ leadership team

2. The Second Move: Act as _______________

3. The Third Move: Win the _______________

4. The Fourth Move: Excel at _______________
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Leading Organizations Micro Skills

(Adapted From: Greenhouse Guide: Leading Organizations, by Mac Lake)

1. Forecasting The Future: Leaders demonstrate an appropriate
perspective about the past and present that allows them to
shape a hopeful future using faith and strategic planning skills.
For I know the plans I have for you"-[this is] the Lord's declaration-"plans
for [your] welfare, not for disaster, to give you a future and a hope.
Jeremiah 29:11

2. Taking Risks: Leaders are able to make decisions about
complex issues and clearly explain their rationale for the
amount of risk they assumed in the decision.
Now without faith it is impossible to please God, for the one who draws
near to Him must believe that He exists and rewards those who seek Him.
Hebrews 11:6

3. Inspiring Others: Leaders regularly and clearly communicate
immediate goals that are tied to an inspiring rally cry of the
organization.
Let us hold on to the confession of our hope without wavering, for He who
promised is faithful. 24 And let us be concerned about one another in
order to promote love and good works, 25 not staying away from our
meetings, as some habitually do, but encouraging each other, and all the
more as you see the day drawing near.
Hebrews 10:23-25

4. Succession Planning: Leaders offer customized growth and
development opportunities at all levels of the organization for
apprentice leaders.
And the things you have heard me say in the presence of many witnesses
entrust to reliable men who will also be qualified to teach others.
2 Timothy 2:2
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5. Practicing Execution: Leaders are able to identify what is
important now and proactively implement steps to accomplish
it.
Whatever you do, do it enthusiastically, as something done for the Lord
and not for men
Colossians 3:23
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Leading Organizations Next Steps
Step 1

Step 2

Step 3

Step 4

Consequences Of Ignoring This Pipeline
•
•
•
•

Resources	
  are	
  wasted	
  
False	
  starts	
  cause	
  a	
  loss	
  of	
  credibility	
  
Conflict	
  increases	
  
Plans	
  are	
  drawn	
  that	
  are	
  not	
  executed	
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